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Forward looking statement 

Throughout this report, we have used statements that may constitute forward-looking information. In 

general, any statement in this report that does not constitute historical fact may be considered a forward-

looking statement. The use of the future tense as well as expressions such as “commit,” “aim,” “vision,” 

“ambition,” “seek,” “targets,” “objectives” and other similar expressions is generally indicative of forward-

looking statements. The forward-looking statements that may be set out in this report refer to hypotheses 

on the Canadian food and pharmacy industries, targets and the economy in general as well as our 2025 

action plan and 2022-2026 Corporate Responsibility Plan. These forward-looking statements do not provide 

any guarantees as to the future performance of the Corporation and are subject to known and unknown 

risks and uncertainties that could cause the outcome to differ significantly. We believe these statements to 

be reasonable and relevant at the publication date and representative of our expectations. METRO does 

not intend to update any forward-looking statements contained herein. 

Introduction 

As a food and pharmacy leader in Québec and Ontario, METRO recognizes its responsibility towards 

contributing to an improved recycling system and the circular economy. That’s why METRO has established 

key performance objectives and metrics to reduce our waste generation and improve management within 

our own activities and our supply chain. We recognize the need to collaborate with supply chain partners 

to capture opportunities to rethink our waste. 

Our approach to waste management is guided by the certification program Total Resource Use and 

Efficiency (TRUE)  and the Zero Waste Hierarchy, as depicted in our 2025 CR Report. We are committed 

to preventing residual materials generated by our activities from ending up in landfills or incinerators, with 

the ultimate goal of achieving zero waste. TRUE defines ‘zero waste to landfill or incineration’ as diverting 

more than 90% of generated waste from these disposal methods. In pursuit of this goal, we strive to optimize 

the Zero Waste Hierarchy in our practices, with particular focus on reducing, reusing, and 

recycling/composting. 

Section 1: How we quantify waste diversion 

The diversion rate is a calculation that determines the proportion of material reduced at the source, reused, 

and diverted from landfills and incineration compared to total waste.  

Weight data from service providers, vendors, and internal departments are used to calculate diversion rates 

(with estimates applied when required). The weight data is collected using monthly, quarterly, or annual 

reports, as well as invoices. Once received, data is reviewed for quality assurance/quality control in which 

follow-ups are conducted as required to ensure data validity and accuracy. We collaborate with our service 

providers and vendors to understand their methodologies for calculating tonnages (and estimates if 

applicable). An internal audit is conducted annually prior to external data publication to ensure data integrity. 

Diversion streams (including reuse and reduction measures) do not apply to all stores and distribution and 

production centres (DCs). For those to which they apply, they generally include: 

• Organic material - edible by humans (food donations, food rescue apps) 

• Organic material - inedible by humans (organics recovery programs, animal feed program) 

• Cardboard (for recycling) 

https://corpo.metro.ca/userfiles/file/PDF/2022-2026-cr-plan.pdf
https://true.gbci.org/true-certification-zero-waste
https://true.gbci.org/true-certification-zero-waste
https://corpo.metro.ca/userfiles/file/PDF/2025-cr-report.pdf
https://true.gbci.org/true-certification-zero-waste
https://true.gbci.org/true-certification-zero-waste


 

 

3   

• Plastic film (for recycling) 

• Mixed recyclable materials (light rigid plastic, rigid plastics,  paper, metal, waxed cardboard, 

and cardboard, plastic corners, glassine/label backing) 

• Textiles (for donation) 

• Broken wood (for upcycling) 

• Whiteboard pallets (for upcycling or recycling) 

• Garbage (waste going to landfill or incineration) 

• Reusable plastic containers and crates 

• Reusable metal egg crates (replace single-use boxes) 

• Reusable bins used to prepare orders and complete deliveries at our online orders fulfillment 

facility (replace single-use boxes) 

• Sale of surplus food to third party upcyclers (preventing product loss and waste).   

In 2025, we also integrated waste reductions resulting from improvements to our production processes into 

our diversion rate, as these improvements reduced the amount of product sent to organics, allowing more 

product to be packaged and sold.  

As we implement more diversion streams, and reuse and reduction initiatives into our operations, these 

efforts will be factored into our diversion rate. 

Section 2: Our strategy in action 

2.1 Stores 

• We continued our provincial Store Waste Working Committees, bringing together teams to discuss 

challenges, share solutions, and advance waste diversion efforts across the network. 

• In 2025, we raised the diversion rate threshold that triggers store-specific Diversion Improvement 

Plans (DIPs) from 50% in 2024 to 60%. For each store falling below this new threshold, we 

conducted a root cause analysis to identify key factors contributing to low diversion performance. 

The findings, along with store-specific action plans for improvement, were documented in each 

store’s DIP. Stores use these plans to target operational changes that improve diversion 

performance.  

• We launched an employee breakroom sorting station pilot in a few Metro and Food Basics stores 

in Ontario to promote recycling of food packaging.  

• We introduced new performance monitoring tools that provide senior leadership with waste 

diversion updates, and actionable insights. These resources help identify improvement 

opportunities and support data-driven decisions that drive continuous improvement. 

• We enhanced data collection processes to better attribute diversion data to specific stores and 

recovery streams, improving the accuracy of performance tracking. 
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2.2 Distribution and production centres 

Regarding performance monitoring and strategic planning, in 2025: 

• We developed new performance monitoring tools for DC leadership and warehouse staff that 

deliver timely, site-specific insights on waste diversion. 

• DIPs remained a key component of METRO’s strategy, with updated and enhanced plans provided 

to all DCs operating below an 89% diversion rate to help identify performance gaps and diversion 

improvement opportunities. 

• We expanded membership of our provincial DC Waste Working Committees, previously known as 

DC Waste Task Force, to include additional team members that oversee and monitor diversion 

program implementation, fostering a more effective collaboration. 

• We enhanced data collection processes to better attribute diversion data to DCs, improving the 

accuracy of performance tracking. 

Regarding engagement and on-site diversion practices, in 2025: 

• We took steps to increase engagement and strengthen participation of warehouse staff in diversion 

efforts with digital communications, through TV displays and shift notes. Communications were 

enhanced this year to provided targeted, DC specific diversion-related updates and tips related to 

warehouse operations.  

• We introduced standardized signage across DCs to support proper sorting at the source and 

reduce contamination. 

• A recovery program for label backings (glassine) is currently being rolled out in our DCs. Its 

implementation will continue in 2026, depending on the capacity, operational realities, and the 

volume of material generated at each site. 

• We retained consultants to conduct waste characterization audits at DCs with lower diversion 

performance, to identify actionable opportunities and support local teams in improving diversion. 

 
 


