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MANDATE OF COMMITTEE CHAIRS 

 

The mandate of the chairs of Metro Inc. Board committees sets out the responsibilities of each committee 

chair and what is expected of him. The chair of a committee has the following responsibilities: 

 

EFFICIENCY OF THE COMMITTEE 

•  the Chair ensures that the members of the committee work as a team, in an effective and productive 

manner, and demonstrates the necessary leadership to achieve this objective; 

 

• the Chair ensures that the committee has the administrative support necessary to perform its work; 

 

•  the Chair ensures that the directors receive the appropriate information to perform their duties. 

MANAGEMENT OF THE COMMITTEE 

•  the Chair ensures that the committee fulfills its mandate; 

 

•  the Chair chairs the meetings of the committee; 

 

•  the Chair establishes with the Chair of the Board and the President and Chief Executive Officer the 

agenda for each meeting of the committee; 

 

•  the Chair takes the necessary measures so that the meetings of the committee are effective and 

productive and an appropriate period of time is set aside to study and consider each item on the 

agenda; 

 

•  each committee Chair periodically provides the Board with a report on the work and all the decisions or 

recommendations of the committee. 

 

 


