
TITRE
INVESTOR DAY 2023

May 10th, 2023



AGENDA
Eric La Flèche President& Chief ExecutiveOfficer

François Thibault EVP, Chief Financial Officer & Treasurer

Carmen Fortino EVP, National SupplyChain and Procurement

Marc Giroux EVP, Chief Operating Officer, Food

- BREAK -

Alain Tadros VP, Marketing

Jean-Michel Coutu President, Pharmacy Division

Marie-Claude Bacon VP, Public Affairs and Communications

- Q&A -



Forward Looking Information

We would like to remind you that we will use in ǘƻŘŀȅΩǎdiscussion,different statementsthat could be construedas
forward-looking information. In general,any statement which doesnot constitute a historical fact may be deemeda
forward-looking statement. Words or expressionssuch asάŜȄǇŜŎǘέΣάƛƴǘŜƴŘέΣάŀǊŜconfidentǘƘŀǘέΣάǿƛƭƭέΣand other
similarwordsor expressionsaregenerallyindicativeof forward-lookingstatements.

Theforward-lookingstatementsare basedupon certainassumptionsregardingthe Canadianfood and pharmaceutical
industries,the generaleconomy,our annualbudget,andour 2022ς2023actionplan. Theseforward-lookingstatements
do not provideanyguaranteesasto the future performanceof the Company,andare subjectto potential risks,known
andunknown,aswell asuncertaintiesthat couldcausethe outcometo differ materially.

Riskfactors that could causeactual results or events to differ materially from our expectationsas expressedin, or
implied by, our forward-lookingstatementsare describedand discussedunder the "RiskManagement"sectionin our
AnnualReport2022.

We believe these forward-looking statements to be reasonableand pertinent at this time and represent our
expectations. TheCompanydoesnot intend to updateanyforward-lookingstatement,exceptasrequiredby applicable
law.
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Sales +36%
Net Income +67%
F2018 ςF2023 (LTM)



AGENDA

01 Market Environment

aŜǘǊƻΩǎStrategy

Key Priorities

02

03



ü Customer searching for value in this high inflation environment;

Á Shift to discount continuing

Á Private Label penetration up

Á Promotional intensity back to pre-pandemic levels

ü Cost pressures persisting across the supply chain, although moderating;

ü Labour shortages  persist;

ü Industry square footage growth normal.

Current Market Environment



Consistant Purpose and Pillars



qD»²wʀµ µ»²!»DWØ ɷHOW WE COMPETE

VBest Community Supermarkets
ÁConvenience, Value, Fresh and Health

VBest Community Pharmacies
ÁPatient care, Convenience, Value, Health and Beauty

VOmnichannel

VDecentralized merchandising and store operations

VFinancial discipline



Key Priorities for F2023

V Deliver Food and Pharma business plans

V Open new Terrebonne distribution centre

V Launch new Quebec multi-banner loyalty program Moi

V Accelerate digital transformation to gain efficiencies

V Achieve Corporate Responsibility Targets

V Opportunistic M&A / Partnerships



qD»²wʀŬ lōňĤ-Term Financial Targets*

2-4% growth in sales

4-6% growth in operating income

8-10% growth in earnings per share

* On an annualized basis
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$14 383 

$16 768 

$17 998 $18 283 
$18 889 

2018 2019 2020 2021 2022

$1 011 

$1 322 

$1 684 $1 733 
$1 845 

2018 2019 2020 2021 2022

$2.41

$2.84

$3.27
$3.44

$3.82

2018 2019 2020 2021 2022

$ 579 

$ 732 

$ 829 
$ 854 

$ 922 

2018 2019 2020 2021 2022

Exceeding our long-term targets

CAGR7.1% CAGR16.2%

CAGR12.3%

SALES
$ million

ADJ. EBITDA
$ million

ADJ. NET INCOME
$ million

ADJ. F.D EPS

CAGR12.2%
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9.2%
9.4% 9.3%

9.7%

9.3% 9.4% 9.3%

9.9%9.8% 9.7% 9.6%

10.0%9.9% 9.8%

Q1 Q2 Q3 Q4
2020 2021 2022 2023

Adjusted EBITDA Margin Evolution
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Capital Allocation

From a strong generation of cash flows, capital is allocated:

1. Capital expenditures

2. Dividends

3. Share buybacks

Ą Targeting a financial leverage of 3x total Debt / EBITDA
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$678.0 $707.4 $696.0
$750.4

$687.7

$1,164.5

$1,269.4

$1,147.9

2015 2016 2017 2018 2019 2020 2021 2022

Cash Flow from Operations (in M$)

Cash Flow Generation

F2019ςTaxes paid on the gain related to the disposal of our investment in ACT for ~ $195M
F20-22 ςFigures reclassified to remove the impact of IFRS 16
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Capital Expenditures

üDisciplined capital investments / Rigorous governance process

üRetail network

üSupply chain and logistics

üTechnology

$ 331 
$ 402 

$ 511 
$ 599 $ 621 

$ 800 

2018 2019 2020 2021 2022 2023 Projection

CAPEX
(in M$)
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$0.01 $0.01
$0.03 $0.04 $0.04 $0.05 $0.06 $0.07

$0.09
$0.11

$0.13 $0.14 $0.15 $0.17
$0.18

$0.23
$0.26

$0.29

$0.33

$0.40

$0.47

$0.56

$0.65

$0.72

$0.80

$0.90

$1.00

$1.10

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Dividend Policy

tŀȅƻǳǘ Ǌŀǘƛƻ ōŜǘǿŜŜƴ ол҈ ǘƻ пл҈ ƻŦ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ ŀŘƧǳǎǘŜŘ ƴŜǘ ŜŀǊƴƛƴƎǎ

+19% 
CAGR

27
consecutive 

years of growth

metro
is committed to 
steadily grow its 

dividend.
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$678.0 $707.4 $696.0
$750.4

$687.7

$1,164.5

$1,269.4

$1,147.9

$307.0
$267.0

$184.0

$268.2

$92.5

$433.1 $430.0

$268.9

2015 2016 2017 2018 2019 2020 2021 2022

Cash Flow from Operations (in M$) FCF net of dividends (in M$)

Cash Flow Generation

F2019ςTaxes paid on the gain related to the disposal of our investment in ACT for ~ $195M
F20-22 ςFigures reclassified to remove the impact of IFRS 16
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$5.4B $2.4B $1.1B $1.3B 

Capital Allocation

Over the past 5years(1) 

Cash 
Flow
Ops.

CAPEX Dividend Buybacks

(1) F2018-F2022 ςexcluding the impact of IFRS 16
20



Debt Profile

Total: $2.6 billion

Blended rate:          4.5%

Fixed debt: 88.5%

$300

$450

$300

$400

$300

$450

$400

2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2049 2050

× Investment Grade

× S&P Credit Rating ɷBBB;

× DBRSCredit RatingɷBBB;

× $600Munused credit revolver;

Maturity Profile

21



$0.00

$10.00

$20.00

$30.00

$40.00

$50.00

$60.00

$70.00

$80.00

$90.00

2013-05-05 2014-05-05 2015-05-05 2016-05-05 2017-05-05 2018-05-05 2019-05-05 2020-05-05 2021-05-05 2022-05-05 2023-05-05

Total Shareholder Return

1 year 3 years 5 years 10 years 20 years

TotalShareholder Return + 13.2% + 39.5% + 103.6% + 289.7% + 1,534.6%

Compounded Annual Growth Rate - + 11.9% + 15.4% + 14.7% + 15.1%

$23.08

$77.00

22

Price-to-
Earnings

17.3x

Enterprise 
value-to-
EBITDA

11.0x

* valuation multiples given on a forward basis (Thomson Reuters Eikon)

*

*



2023 Financial Priorities

1. Financial performance of key 
automation projects

2. Steadily improve:

Return on Invested Capital / 
Return on Equity

3. Contain operating expenses

23
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Agenda

1

2

3

4

5

Global Supply Chain Trends 2023

Metroõs Employee Commitment

Future Supply Chain Network

Ongoing Initiatives 

Toronto Freezer: 1st Year Major Impacts

Sustainability Initiatives6



1 
People

2
Resilience

3
Automation

4
Value Creation

5
Sustainability

Global Supply Chain Trends 2023

Prioritize peopleand factor our workforce into all our initiatives

Supply chain disruptions highlight the need to focus more on resilience

Labourshortages and rising costs highlight automation as a priority

It is important for our business to create new capabilities to deliver value

The importance of sustainabilityis increasing



Retain our labour 
force

Improve the quality 
and safety of working 
environments

Automate labour
intensive tasks

ÅOntario: Kept the new distribution centers in Etobicoke

ÅQuebec: Built on the nearest available real estate in Terrebonne

ÅQuebec City: Converting perishable DC to dry grocery to retain the labour 

qĎŲũōʀŬ DŇŦŁōƗĎĎ :ōŇŇĮŲŇĎňŲ People

ÅImproved amenities

ÅImproved employee health and safety

ÅFully automated the movement of inventory in the freezers

ÅAutomation allows employees to focus on value-added tasks



Future Supply Chain Network Resilience

Merite 1

St-Jean-Port-Joli

Dundas

Phoenicia

Bantree

Hawkesbury

Phoenicia

GTA: 5 DCs

ON EAST: 3 DCs

QC EAST: 3 DCs

Métivier

After 2025

Jardin

1 Pharma

2 Phoenicia

8 Dry

1 Perishables

1 Pharma

3 Perishable

12 CONVENTIONAL 4 MODERNIZED

GMA: 5 DCs

Frozen

Fresh

Terrebonne

Varennes

West Mall

Industrial

Bantree

Newton

60% of the total Metro volume will flow through 

the modernized distribution centres by 2025


